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Successful Clinical Teaching:
CTF Conference 2026

A few thoughts from
Professor M J H McCarthy
Consultant Spinal Surgeon
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STUDENTS EXPECTING DEAD POETS SOCIETY,
GETTING THE HUNGER GAMES.

THIS ISN'T A
TEACHING HOSPITAL!
D) THIS IS MY THEATRE!
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* Why Does It Matter?

* Today’s medical student = tomorrow’s SHO = next year’s
registrar = future consultant

* Eventually the person operating on you

* “Teach badly now, meet consequences later under
general anaesthetic!”
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SPOTTING THEM IS HALF THE BATTLE

/A\ CONSULTANT ARCHETYPES OF THE WILD /\

NOT ALL HEROES WEAR CAPES. SOME WEAR SCRUBS.
LEARN FROM THE BEST. SURVIVE THE REST. (O

RETRACTOR! N
bwets X NO, THE OTHER ONE! MR8
pedschecl®c 3 YOU UNCULTURED %
not to be verbally
waterboarded.
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* Ambush Questioning: name every branch of the brachial plexus...
* Public Humiliation: do they teach you any anatomy...

» Mystical Silence: 4 hours — no explanation...

» Trainee Baiting: go on, show us what you can do then...
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= THE EVOLUTION OF A CLINICAL TEACHER —
ﬁ _ SIR LANCELOT SPRATT, KEEPER OF SPINAL SECRETS (emm-'l[y);k ;

REGISTRAR TEACHER EARLY CONSULTANT EXPERIENCED CONSULTANT. LEGENDARY EDUCATOR
“I SHALL MOULD THEM “YOU KNOW WHAT... “TELL ME WHAT YOU THINK.
| INTO EXCELLENCE.” KINDNESS WORKS.” LET'S WORK THROUGH IT
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FY1 TEACHER

THE GOAL ISN'T TO CREATE MINI-YOUS. |
IT'S TO CREATE SAFE, INDEPENDENT CLINICIANS. \
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* How?
* Knowledge

* Experience

* Compassion
* Tolerance

* Fun

* Feedback

*We all evolve...
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PROBABILITY OF CORRECT ANSWER
B 96

ASKED ASKED D AFTER
INFRONTOF  NORMALLY ~_ COFFEE AND
EVERYONE ENCOURAGEMENT
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THIS IS HOW

YOU BUILD

EXCELLENCE! LEGENDARY;
FEEDBACK'
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USEFUL FEEDBACK

THE FEEDBACK PYRAMID
(NO, “GOOD JOB” IS NOT A FEEDBACK STRATEGY)

SPECIFIC, TIMELY, KIND, CLIMB THE
ACTIONABLE, FUTURE-FOCUSED. PYRAMID,

CLEAR ANI

YOU DID WELL AT X,
NEXT TIME IMPROVE Y.

BUILDS SURGEONS. MY FRIEND!

D HELPFUL.

WHY DID |
CHOOSE
\_MEDICINE... /-

BASIC FEEDBACK
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VAGUE BUT MEANT WELL.

NEEDS CONFIDENCE.
MORE PROACTIVE.
'WORK ON COMMUNICATION.

/ OK / FINE.

(TRANSLATION: | DON'T KNOW
WHAT TO SAY.)

PUBLIC HUMILIATION. ==
SARCASM. ROLLING EYES.
DESTROYS PEOPLE.
DESTROYS CULTURE.
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Teach Clinical Skills WITH Patients!
- Lessons Learned from Case 14




